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Foreword

The Ottawa Talent Initiative (OTI) is a grass roots organization composed of
unemployed volunteers and community stakeholders working together to create positive
change for unemployed and under-employed technology workers in the Ottawa area.

Composed primarily of volunteers from a variety of peer networks, OTI has worked hard
to identify concrete actions that can be taken to:
e provide effective assistance adapted to the needs of technology workers;

¢ help technology workers develop new skills they need to transfer to other
sectors;

e support start-ups, business expansion and other initiatives to grow jobs in
Ottawa; and

o develop a strong and resilient technology talent pool to meet emerging needs.

We gratefully acknowledge the input of many individuals too numerous to list by name.
In particular we would like to recognize the 500 people who attended the Ottawa Talent
Forum on February 24, 2004.

The Ottawa Talent Initiative Steering Committee
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Executive Summary

The purpose of this plan is to create a framework so that Ottawa job-seekers, economic
development agencies, agencies serving job-seekers, and all levels of government can
coordinate action to address a significant talent management problem — the persistent
unemployment and underemployment of technology workers.

This Community Action Plan (CAP) describes the current economic and social reality of
high technology workers in Ottawa; initiatives taken by various partnerships to address
this reality to date; and proposes short and long-term projects aimed at supporting
technology workers in their quest for appropriate employment as well as helping to build
the Ottawa economy. This is one of the first consultative collections of information on
technology workers in Ottawa. It is also meant to be a catalyst for targeted action.

In response to many layoffs that have impacted technology workers in Ottawa since
2000 a number of peer networks and community partnerships were formed. By late 2003
there was a growing recognition that each group was addressing only a portion of the
problem. In an effort to leverage the power of combined resources the Ottawa Talent
Initiative (OTI) was formed. OTI is composed primarily of unemployed volunteers and
community stakeholders working together to find short and long term solutions to the
problem. Since January 2004, this group, in concert with the Ottawa Centre for
Research and Innovation (OCRI), and the City of Ottawa have galvanized their energies
in an effort to effectively assist technology workers in returning to productive
employment; and create initiatives to build jobs in the Ottawa economy.

There has been some consultation with all levels of government, business, community
resource centres, and unemployed technology workers from which it became evident
that much more needs to be done. Surveys taken have demonstrated the persistent
worsening of unemployment in the high tech sector. After three years of repeated
layoffs, there are many thousand unemployed and under-employed well-educated
technology workers in Ottawa. The duration of this phenomenon and continued
sluggishness of the economy have caused financial and emotional hardship.

The OTI decided to create and implement a Community Action Plan to deal with the
situation. OTI is proposing a targeted, tactical project aimed at obtaining quick wins and
visibility while demonstrating local solutions to local problems.

There are three strategies:

1) Grow jobs in Ottawa,;

2) Immediate support for unemployed and underemployed technology workers,
specifically; and

3) Provide assistance to unemployed and underemployed technology workers in
transitioning their skills to other sectors.

To meet these strategies the OTI held the Ottawa Talent Forum. More than 500
unemployed technology workers attended the Forum and identified many possible
projects. From these, a group of eighteen were selected to start to deal with the
concerns expressed. Implementation requires the support of the community and
partnerships with business and government. The OTI is committed to undertake the
building of such relationships and the implementation of the strategies detailed in this
CAP.
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The proposed projects are:

1)

2)
3)
4)
5)
6)
7
8)

9)

A Grow Jobs in Ottawa Forum — 1 — 2 day workshop involving key stakeholders
in the community wanting to develop concrete solutions to growing jobs in
Ottawa

Creation of a High Tech Community Action Centre

Information Exchange with Various Industry Sectors

Extended Employment Insurance benefits

Career Counselling and Family Support services (similar to EAP)
Financial Counselling

One-on-one intervention for long term unemployed

Identify skills and gaps of Technology workers interested in transitioning to other
career areas

A Transition assessment program

10) Targeted Skills Training with Financial Assistance

11) French language training

12) Career Counselling for Transitioning Technology Workers
13) Sector Transition Subsidy

14) Sponsorship for security clearance

15) Transition Training — Labour Market and Economic Data

16) Develop High Tech Specific view of Economic Forecast Data
17) Co-op/Internship Program

18) High Technology Infrastructure program

The CAP identifies key stakeholders who need to be engaged in the process and builds
on related initiatives that are already underway. The Ontario Ministry of Training,
Colleges and Universities has provided support for the development of this action plan.

The OTI Steering Committee have developed a project structure to implement the above
activities and established a series of next steps to expeditiously get them underway.
The OTI will begin the process immediately. Discussions have already proceeded with
specific funders and partners. All individuals and organizations who have stake in
implementing these recommendations are encouraged to contact the OTI steering
committee™.

1

contact@ottawatalentinitiative.ca
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Introduction

Persistent and dramatically high unemployment of technology workers in Ottawa
demands an equally powerful response if the community-at-large is going to recover an
invaluable human and economic resource. This document describes the current
economic and social reality of high tech in Ottawa; initiatives taken by various
partnerships to address this reality to date; and proposes short and long term projects
aimed at supporting technology workers in their quest for appropriate employment and
revitalising the technology sector in Ottawa.

e  WHAT IF A MINIMUM OF “$375” MILLION DOLLARS COULD BE FUNNELLED
INTO OTTAWA'S ECONOMY ANNUALLY??

e  WHAT IF “$107” MILLION DOLLARS COULD BE SAVED ANNUALLY DUE TO
FULL EMPLOYMENT AND SUBSEQUENT EASING OF EMPLOYMENT
INSURANCE DEMANDS??

This is the likely outcome of a well-tailored community adjustment program aimed at
addressing the current reality of approximately 5,000 to 20,000 unemployed and
underemployed technology workers in the Ottawa area. Employment of this highly
educated and experienced human resource base is potentially an economic mother lode
for the City of Ottawa and the Province of Ontario. “A strong local community results
from a strong local economy, which can only result from healthy businesses that create
jobs and wealth.”. For example if 5,000 of the technology workers, who are known to be
unemployed were back to work, estimating an average salary of $75,000 — $375 million
could be funnelled into Ottawa’s economy annually. Conversely, an unemployed or
underemployed workforce of this calibre poses a large economic drain on the Ottawa
community and a significant loss to the nation.

Since January 2001, layoffs in the technology sector have had a significant economic
and social impact on technology workers, businesses and the Ottawa community at
large. The number of individual technology workers currently needing support remains
in the thousands. Ottawa Centre for Research and Innovation (OCRI), through semi-
annual research conducted with every technology company in the region, estimates that
a total of 15,300 jobs were lost in Ottawa's technology sector between the height of the
boom and January 2004. Statistics Canada estimates the number is approximately
20,000 though a representative sampling of companies. Where are those people now?
We know that the number of Employment Insurance recipients is approximately 5,000
people. There is no reliable method to determine the status of the remaining 10,000 to
15,000 people. Anecdotal information indicates that some have moved into comparable
jobs in other sectors but many are unemployed or underemployed.

In response to this situation, laid off technology workers empowered themselves to
create a variety of peer networks and community partnerships for the purpose of
networking, skill exchange, mentoring, entrepreneurship, information sharing, and the
generation of community based solutions (refer to Appendix A Peer Network Group
Summaries on page 39 and Appendix B Support from High Tech Related Community
Organizations on page 39 for more details). By late 2003 there was a growing
recognition that each group was addressing only a portion of the problem. In an effort to

This is based on an average salary of $75,000 X 5000 unemployed workers.

This was calculated by using the maximum EI payment of $413 per week (source: HRDC Website -
http://www.hrdc-drhc.gc.ca/ae-ei/pubs/regular.shtml#much) X 5000 unemployed workers.

Greater Ottawa Chamber of Commerce, Charting the Course, City of Ottawa 20/20, May 2002.
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leverage the power of combined resources the Ottawa Talent Initiative (OTI) was formed
(refer to Appendix D Community Engagement and Consultation on page 39 for Progress
Milestones). OTI is composed primarily of unemployed volunteers and community
stakeholders working together to find short and long term solutions to the problem.

Since January 2004, this group, in concert with OCRI, and the City of Ottawa have
worked to create a dynamic Community Action Plan.

The intent of the CAP is to:

1) effectively assist technology workers in returning to productive employment; and

2) create initiatives to build the Ottawa economy, particularly in the technology
sector.

While these objectives are straightforward, the path to achieving them is not. Successful
creation and implementation of a Community Action Plan must include consideration of
the following:

e existing community assets must be identified and built upon;
e awide range of partners must be engaged; and

o small, discrete actions must create “early wins” in order to sustain action over
time in developing and implementing a larger strategy.

In general, a Community Adjustment Action plan is a description of the activities that
help a community respond to a significant change in the local labour market and a
suggested process for implementing those activities.

What follows is a detailed description of the current reality of Ottawa high tech, the
actual and potential impact on the community; and proposed solutions as generated with
input from a broad base of stakeholders.

Community adjustment is an iterative process. The proposed Community Action Plan is
the first integrated community-wide step in describing the problem, and summarizing
community action recommendations in a prioritized fashion in order to begin to address
and provide solutions for the problem.

CAP Document Structure

The first section, State of Ottawa High Tech, provides a summary of key issues and the
situation currently being experienced by the technology workers in Ottawa.

The second section, Community Engagement and Consultation, outlines both the breadth
and depth of the community consultation completed to date in the Ottawa community as
well as new areas for engagement.

The third section, Development of an Adjustment Strategy, provides recommendations of
high priority actions items that the OTI group has identified through consultations with
the community.

The forth section, Recommended Project Structure, provides details and outlines the
recommended structure for the execution of the Ottawa Community Action Plan

The fifth and final section, Recommended Next Steps, highlights the key next steps to put
the CAP into action in a prioritized fashion.

Appendixes are provided that contain additional detailed information in support of the
main body of the Community Action Plan.
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State of Ottawa High Tech

After three years of repeated layoffs in the technology sector, there are thousands of
unemployed and under-employed technology workers in Ottawa. The duration of this
phenomenon and continued sluggishness of the economy have caused financial and
emotional hardship.

What follows highlights relevant statistics and key challenges and barriers facing Ottawa
technology workers at the time of this report and clearly shows that this is a community
in need and deserving of support.

What is the Size of the Problem?

e A recent Ottawa Business Journal article® cited that the tech sector “continues to
languish around 40,000 jobs, down by about 17,000 from a year ago and by
28,000 from its peak in March 2001.” The Ottawa Citizen® cited “Employment in
the technology sector continued its year-long slide, losing more that 1,000 jobs in
the latest month to around 40,500 in February, according to Statistics Canada’s
estimates.”

¢ Net decline in high tech jobs since a peak in the 2000 period is about 20,000
from Statistics Canada data’ and 15,000 from OCRI Ottawa Business Journal
surveys®.

One of the challenges that this group has struggled with is trying to get a clear sense of
the significant number of unemployed and underemployed technology workers. With the
data coming from different sources, quoting different numbers, it is difficult to determine
the actual number of technology workers that have been laid off and continue to be
unemployed in the Ottawa Region. It is clear however that there is a significant problem;
there still is a large number of unemployed and underemployed technology workers in
the Ottawa region still wanting to get back into productive work in their area of expertise.

“Local Labour Market Flat in February”, Ottawa Business Journal, March 12, 2004.

Kristen Goff, “Capital Region Sees Job Gain in February”, The Ottawa Citizen, March 16, 2004.
Statistics Canada, Labour Force Survey (Special Tabulations), Monthly: 2000-2003.

Ottawa Economic Development Corporation (2000), OCRI/OBJ.

o ~N o O
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Survey Highlights and Sector Expectations

e In a survey conducted at the Ottawa Talent Forum, February 24, 2004, of the 241
unemployed technology workers who responded (for more specifics, refer to
Appendix C Survey Results on page 39):

— 43% were over the age of 45. This age group has historically struggled to
find employment after being laid off.

— 27% had finished El and 17% did not qualify.

o As of Dec 2003, of those surveyed by Kanata Kareer Group, 68% of respondents
have been unemployed for one or more years (For more specifics, refer to
Appendix C on page 39). Workers 40 and above are over-represented in this
group (13% over 50, 34% over 45, 54% over 40); and 75% of respondents are
using, have completed or are ineligible for Employment Insurance (El). A
possible implication of this may be that people will begin using retirement savings
for living expenses, with subsequent financial implications for individuals and the
community in future years. This is a probable reality in the Boston area, where
references have been made to a real possibility of homelessness amongst a
group of technology workers who have been unemployed for more than one
year®.

e The telecom sector is unlikely to return to pre-2001 numbers of employees.
According to Frank Dunn, C.E.O. Nortel Networks™, “Everybody is looking for
this big capital spending to start again. Well it's not going to happen. What was
spent in 1999-2000 was unaffordable. Carriers were running some 20-22 % of
their revenue in CAPEX spending. There is no business model that could afford
that kind of spending. So we’re back down to the low teens. And, historically,
that's where this industry has been. And that's where it should be.”

Challenges and barriers facing technology workers:

In addition to the telling demographics highlighted above, there are many challenges and
barriers facing technology workers as they struggle to get themselves back to productive
work in their area of expertise.

e The outsourcing of technology jobs from North America to other countries where the
cost of labour is lower is a topic that receives much news coverage today. In
addition, in order to secure product and service contracts in China and India or other
Asia Pacific countries, there may be requirements to have some part of the product
developed or manufactured in the country itself. This requires that some technology
jobs be created in these countries in order to access these markets, which means
that these jobs are not created in Ottawa and North America.

e French language deficit is a major barrier for those technology workers seeking
employment with the federal government. Additionally, a considerable number of
tech workers emigrated from other countries with neither English nor French as their
first language. Mature workers may face extra challenges in the acquisition of
additional languages.

®  Tom Walsh, “Unemployed workers seek aid change: Group challenges benefits, Boston Herald,

February 6, 2003.
1 Globe and Mail, November 17, 2003.
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e Lack of security clearance - many technology workers are interested in contract
positions with the federal government but are screened out by mandatory job
requirements for security clearance. For example, contract information technology
(IT) positions are frequently posted where the skills requirements match the
backgrounds of unemployed technology workers except for a requirement for secret
or top secret clearance. Since secret or higher clearance can take several months or
even a year to obtain and can only be requested by a sponsoring employer a chicken
and egg situation has developed. Technology workers aren't considered for
positions because they lack clearance and they can't get clearance because they
aren't being considered for the positions. In the survey conducted at the recent
Ottawa Talent Forum only 23 % of respondents had secret clearance (Refer to
Appendix D Community Engagement and Consultation on page 39 for details).

e Venture capital (VC) investment has decreased throughout Canada. Ottawa has
maintained its market share of investment but the overall decrease is having a
negative effect on job growth in the National Capital Region (NCR). Investment has
fallen from a high of $1.261 billion in 2000 to $242 million in 2003

o The majority of Ottawa technology companies export their products and services,
particularly to the United States. The rapidly fluctuating Canadian dollar has had a
direct, negative impact on new hiring as employers struggle to frequently adjust their
cash flow and revenue statements.

¢ Many technology workers have invested their careers in highly specialized
technology areas within the high technology sector, hence their knowledge and
experience may not be easily transferable.

e 41% of respondents to a KKG poll reported needing help to determine alternatives to
high tech employment, 38% have decided to change sectors, and 20 % plan to
remain in high technology (Refer to Appendix C on page 39 for details).

e Currently there is no formal, recognized, body that represents the needs of
unemployed technology workers in Ottawa.

e Out placement services have been reduced or withdrawn:
o0 Many technology workers had no or limited out placement services

0 As a result of the protracted length of the high tech economic downturn,
and also through the consolidation of Human Resources and
Outplacement firms, many of the high tech workers have had
outplacement services reduced, and in many cases eliminated.

e Many ex-technology workers are also subject a variety of myths that have become
real employment barriers. Anecdotal evidence suggests that the following problems
are experienced by technology workers who are trying to transfer their skills into
other sectors:

o0 Flight risk — many employers are reluctant to hire technology workers due
to the fear that when the economy rebounds, these workers will return to
the technology sector

1 ocRI Reporting in 2003.
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o Image problems — technology workers have been portrayed as a uniform
group that was excessively paid and demanding. Many employers are
unaware of the range of skills within the sector and the transferability of
those skills to new sectors. In combination, these two problems create a
new problem - employer reluctance to hire workers they think will be
difficult to work with, over-experienced and too expensive

0 Age discrimination — while this is not unique to technology workers, being
considered “too old” is another barrier experienced by technology workers

e Skill and experience mismatch — learning how to transfer skills gained in the
technology sector to new sectors

¢ Obsolete — skill currency has always had a very high turnover in the technology
sector (this is the sector that created the web year of 4 months!). For people who
want to return to the sector, long periods of unemployment are exponentially
more of a re-entry problem than in any other sector of the economy

Technology workers are essential contributors to our community and to economic
growth; it is critical that we keep them in Ottawa. They will be needed for Ottawa’s own
economic recovery and to help secure the city’s global leadership position in technology
and innovation. This work force is an economic driver, a strong contributor to the
community and an important factor in growing the tax base for all levels of government.
Initiatives need to be put in place to support them as they navigate through the troubled
waters of seeking appropriate re-employment.
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Community Engagement and Consultation

A successful Community Action Plan demands community input and partnership. This
includes identifying and engaging key stakeholders and building on related initiatives
that are already underway. Given the urgency of the short-term needs of technology
workers, securing commitment from many partners will be required in the next few
months if the community is to address the identified problems in a timely manner.

No community initiative operates in a vacuum. This Action Plan builds on a number of
existing activities that are focussed on job-seekers and economic development, and, at
that same time, identifies actions of specific interest to unemployed and underemployed
technology workers.

What does this mean in practical terms? A number of important priority projects have
been identified to “kick-start” the implementation process. These projects have been
chosen because they show the most potential to address short-term needs of technology
workers while building towards medium to long-term job creation strategies. They have
been developed with a significant amount of input from the technology worker peer
groups and are written with the City of Ottawa’s Growth Management Strategy in mind.
A wider group of stakeholders will need to be consulted as the action plan begins to be
implemented. Initially this will happen in the context of securing support for individual
projects. As more projects are implemented, a wider group of stakeholders will become
aware, interested and then engaged.

A number of important consultations have been held with technology workers. The short-
term priority projects were selected from ideas generated during these consultations.

This Community Action Plan builds on a number of existing community planning
documents:
¢ the City of Ottawa’s 20/20 Growth Management Strategy;
e the Ottawa Works series of reports;
¢ the Ottawa-Gatineau Commercialisation Task Force; and
e the “How Can the Federal Government Help Ottawa’s High Tech Industry?”
position paper.

Leaders of the Community Action Plan will need to work with the following types of
organizations that currently support project activity in related areas and are involved in
implementing the planning documents above:

o Peer Networks supporting technology workers;

e Economic Development agencies and their members;

¢ Government departments and ministries;

e Business Associations/ Organizations; and

e Other community organizations and service providers.
In summary, much has been accomplished since June 2003 and it is evident that much
more needs to be done. We recognize at the time of this report that this consultative
process is not complete. We need to continue engaging key community stakeholders as

part of this endeavour; to evaluate progress and to adjust the plan according to results
achieved.

For a general description of community engagement principles and additional details,
please see Appendix D - Community Engagement and Consultation on page 39.
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Development of an Adjustment Strategy

OTI has begun consulting with all levels of government, business; community resource
centres, and unemployed workers. Effective engagement of the community is contingent
on raising awareness and interest in ways that are sensitive to potential partner
interests. This means discovering the driving needs of a given partner. For example, why
would a partner care about our issues? What are their pain points, cultural
characteristics, and language? It means making a case that speaks to their priorities,
such as, “How can we help you grow your business?” It means making connections and
networking with a view to influencing key decision-makers.

Current Realities

Using government as an example, a significant determinant of their current reality is that
all three levels of government have recently undergone or are undergoing electoral
change. All three levels are wrestling with major budgetary pressures, which means that
all have hiring freezes and are likely to be in risk management mode. Finally, a fact
which may work in our favour, all three levels of government currently share the same
political party, possibly opening the door to greater ease of collaboration. Another factor,
which may work to the advantage of OTI interests, is that the Province of Ontario has
expressed the desire to move quickly in negotiating a Labour Market Agreement with the
Government of Canada, making over $500 million available for labour market initiatives
in the province. Project ideas that have currency at the moment are:

1) those that would employ individuals who were brought to Ottawa from abroad to
meet the high demand for technology workers and subsequently laid off;

2) those demonstrating innovation and commercialization; and
3) projects related to smart growth.

Ottawa’s economic development is supported by a number of longstanding partnerships
between the City of Ottawa, three economic development agencies, industry
associations and chambers of commerce, which have been described in the previous
section. Trends reported by these organizations include:

e Local companies are still conservative with regard to hiring, often opting for
requiring employees to do more than one job and using overtime. Companies
that are hiring are doing so predominantly through word-of-mouth rather than
publicly available methods. There is concern throughout North America regarding
off-shore outsourcing, particularly to China and India.

¢ Ottawa companies are maintaining their market share of Canada’s venture
capital but the over-all amount of money has been reduced; there is a significant
downward trend in the amount of angel investment available.

e Asignificant increase in individuals with technology experience are approaching
the Entrepreneurship Center for start-up assistance.

e Companies report a higher return on deal rates generated from U.S. trade
missions in the past year.

e Revenue generation is on the rise for companies that are publicly traded.

e Economic clusters are finding value in working collaboratively to grow market
share.

e There is an identified lack of career guidance services in the community,
including coaching and mentoring.
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Given the current realities of the community highlighted in this report and the persistent
problem of chronic unemployment and under-employment of technology workers in
Ottawa, OTI is proposing a targeted, tactical action plan. It is inclusive of three strategies
aimed at obtaining quick wins and visibility while demonstrating local solutions to local
problems. It is crucial that CAP project proposals make a strong ‘return on investment’
case as they are developed. The three strategies include:

¢ Provide immediate support for unemployed and under-employed high tech
workers, specifically for:

— those who have been unemployed for a year or more, and need
emotional and/or financial support and help finding work;

— those under-employed technology workers whose talents, education and
experience are being underutilized, i.e.; a software designer working in
retail;

e Provide assistance to unemployed and under-employed high tech workers in
transitioning their skills to other sectors; and

¢ Grow jobs in Ottawa.
Strategies, activities and expected outcomes

Table 1 Strategies, activities and expected outcomes on page 39 outlines specific
activities and expected outcomes for each strategy identified. Both short-term (to be
implemented in the next 6 — 12 months) and potential mid to long-term (for consideration
after short-term initiatives are in place) activities have been identified. This is followed
by a description of each of the recommended activities listed by priority, and the
recommended next steps needed to apply or implement the solutions. The number
beside each activity indicates the order according to criteria for its implementation. See
Appendix E Additional project ideas on page 39 for additional project ideas generated
from various forums and not included in this list.

Each of these activities (details starting in the Section on Recommendations and Plans
on page 39) will require an implementation plan, which includes applications for funding,
and identification of resources needed. In some cases the activity may be undertaken by
the Ottawa Talent Initiative, while in other cases the activity will be undertaken by
another group or partner.

OTI CAP Final Apr26-04.doc -14 - April 30, 2004



Strategies, activities and expected outcomes

Ottawa Talent Initiative

Community Action Plan

Table 1 Strategies, activities and expected outcomes

STRATEGY | ACTIVITIES EXPECTED OUTCOMES
Short-term: e Job retention and job redevelopment
1. AGrow Jobs in Ottawa Forum—-1-2 day workshpp e Sustainable incomes
involving key stakeholders in the community wanting to )
£ develop concrete solutions to growing jobs in Ottawa.™ * New economic development
;'% Mid to Long-Term: e Increased community self reliance, while maintaining the values
> = g 18. High Technology Infrastructure program and character of the community
8o g e More effective utilization of community organizations,
n 0o institutions, and resources
5 Short-term: e Meets the immediate needs of unemployed and underemployed
23T 3 2. High Tech Community Action Centre™ workers who are struggling perhaps financially and/or
£ = % 3. Information Exchange with Various Industry Sectors emotionally and in finding work in the high tech sector
ScE 4. Extended Employment Insurance benefits e Job retention and job redevelopment
2 3 § 5. Career Counselling and Family Support services (similarto | ¢  Sustainable incomes
[ : : : L
C; 533 " I.EAP) . . ¢ Increased community self reliance, while maintaining the values
S5 E. 25 |6 Financial Counselling and character of the community
— = X -on- i 1 . . . . . .
SEQS 2T 7. One-on-one intervention for long term unemployed e More effective utilization of community organizations,
HhESG S institutions, and resources
= Short-term: e Meets the needs of technology workers seeking to transfer to
c ¥ 8. Identify skills and gaps of Technology workers interested in other sectors
- O = [P . .
8 X g transitioning to other career areas « Job retention and job redevelopment
o x 9. Transition assessment program . .
2309 . entprogram _ e Sustainable incomes
>0 10. Targeted Skills Training with Financial Assistance . . . .
g S . e Increased community self reliance, while maintaining the values
c2= 11 French language training and character of the community
S g 5 12. Career Counselling for Transitioning Technology Workers . o . L
S c’ . . e More effective utilization of community organizations,
o S% 7.  One-on-one intervention for long term unemployed ST
Lo .. ) institutions, and resources
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Will be implemented first. The timing of other projects will be based on the community’s ability to resource and prime with OTI.
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Recommendations and Plan:
Ottawa Talent Initiative Community Action Plan

Recommendations and Plan:
Short-Term Activities

The activities identified below are to be implemented immediately upon approval of the
CAP (within 6 months). They are listed according to the following criteria:
e assist technology workers who urgently need help
e create short-term wins, thus encouraging the interest of other potential partners
¢ ability to meet the immediate needs identified by job seekers
e have local control, thus increasing the likelihood of success in the short term
o availability of local service providers in Ottawa
e frequent identification of the idea from the various forums
Many other ideas that may not be reflected in these particular activities will be reviewed

on an ongoing basis and added to the list as resources permit. (See Appendix E
Additional project ideas on page 39 for a complete list of project ideas).

The top 2 priorities of OTI are:

e Recommendation 1 - A Grow Jobs in Ottawa Forum — 1 — 2 day workshop
involving key stakeholders in the community wanting to develop concrete
solutions to growing jobs in Ottawa

e Recommendation 2 - High Tech Community Action Centre

Ideally, action will be taken on recommendations 3-18. It is unlikely OTI will be able to
lead on these recommendation unless additional partners step forward to run project
teams. Should this be the case, the short-term recommendations 3-12 would be
delayed.
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

1. A “Grow Jobs in Ottawa” Forum

General Task force formed, comprised of key stakeholders, to come together in a 1-2 day

Description forum that will allow groups wrestling with aspects of the problem to come
together, choose a high priority issue and work it through to highly focused
solutions using the creative problem solving process. Themes which could be
addressed include:
Providing financial incentives
Getting government and local business to buy local products;
Create new business opportunities i.e. tapping into new sectors, creating co-ops,
reverse business shows, commercialization pipeline.
Work with visionary companies/ champions;
Create, support & attract visionary companies;
Create agility & flexibility to move work around and tackle opportunities vs.
traditional structures.

Anticipated Fall 2004

Completion

Date:

Potential Examples of key stakeholders:

Partner

Organization:

e Ottawa Centre for Research and Innovation (TalentWorks,
Entrepreneurship Centre, Ottawa Global Marketing)

e Local cluster chairs
e City of Ottawa
e Ministry of Economic Development & Trade

Next Steps:

A working group needs to be established to undertake the forum. This should
consist of existing economic development agencies such as Chambers of
Commerce, Technology Cluster Groups and others. Ensure this action is
embedded in the Commercialization Task Force planning

Lessons learned from the Ottawa Talent Forum should be incorporated into the
planning.
Conduct exploratory meetings to flush out the agenda, etc.

With feedback from the exploratory meetings completed, an event budget and
project plan should be created. Partners who could subsidize or offer event
support need to be identified and approached.

Hold the event
Evaluate the event in terms of key learnings and next steps
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

2. High Tech Community Action Centre (CAC)

General The Community Action Centre would provide one-stop information services to

Description unemployed/underemployed technology workers on support services, training
and job opportunities, particularly geared to meet the needs of those from High
Tech. Each worker would receive direction to the appropriate services provided
elsewhere, including registration for workshops and training programs and
assistance in how to access such services.
This centre could also serve as a drop-in centre/meeting point for technology
workers to get peer support (e.g. “tutoring” on resume preparation).
It could also include direct provision of services, such as a job board for full and
part-time work opportunities.
The Ministry of Training, Colleges and Universities (MTCU) would partner in the
funding of the centre and the remuneration of a centre coordinator. The
coordinator will assist the OTI Steering Committee in the running of the centre.

Anticipated Run for one year and then review ongoing need

Completion

Date:

Potential Ministry of Training, Colleges and Universities (MTCU)

Partner

Organization:

HRSDC
Existing Local Service providers, selected through an open competitive process
Others to be identified

Next Steps:

Formalize who will be on the OTI Steering Committee to manage the CAP
Centre

Locate and set up the centre with the support of MTCU
Identify and hire a Centre Coordinator

Develop an information data base on services available to
unemployed/underemployed tech workers

Confirm what direct services the centre will and will not provide

Identify and select local service providers through an open competitive process if
running activities out of the centre.

Consider co-locating the centre with a partner organization
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

3. Information Exchange With Various Industry Sectors

General Hold information sessions with employers that represent the various industry

Description sectors within the Ottawa area. This would be a two-way information exchange
benefiting both parties. The unemployed will come away with a better
understanding of the businesses that make up these industries, their challenges
and skill sets required, while the businesses/industries will gain a better
appreciation for the wide variety of skill sets and value former knowledge workers
can add to their businesses.
The intent of this initiative is to create an open environment to share information
and ideas between employers and potential employees.

Anticipated Run first Exchange, June 2004

Completion

Date:

Potential Ministry of Training, Colleges and Universities (MTCU)

Partner

Organization:

Local Service providers to participate (to be determined)
Others to be identified

Next Steps:

A working group needs to be established to identify industry sectors of interest to
the unemployed knowledge work and find employers/industry associations willing
to engage in a two-way dialogue with unemployed knowledge workers. Initially,
one or two industry sectors should be targeted. If the information exchange
sessions are successful, the program could be expanded to include the
remaining industries in the Ottawa economy or industries that do not exist in the
Ottawa economy but are of interest (e.g. Pharmaceuticals, Finance, etc.)

TalentWorks, an OCRI program, has identified the following industry sectors in
the Ottawa area: (Reference: "Ottawa Works, A Mosaic of Ottawa's Economic
and Workforce Landscape, Report Il, Profiling Ottawa's Workforce")

1. Agri-food

2. Construction

Education

Health, Social Services and Life Sciences

Information Communications Technology (ICT)

Public Administration

Tourism, Arts and Entertainment, Accommodation and Food
Services

Transportation

© ©® N O~
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

4. Extended Employment Insurance Benefits

General Develop a proposal for an extension of Employment Insurance Benefits based on

Description a long-term dislocation in a particular industry group, such as long-term layoffs of
high tech workers, rather than using regional employment rates. This could
apply to those high tech workers who have been unemployed for one year or
more, whose severance and El has run out. Present the proposal to the federal
government and advocate for its implementation on an urgent basis. Gain
support of this proposal from other levels of government

Anticipated As soon as possible

Completion

Date:

Potential Provincial Social Services providers

Partner

Organization:

Next Steps:

Research special El benefits provided to other industry sectors.

Identify those with the expertise and decision making ability and commence a
dialogue with them. Start the process immediately

5. Career Counselling and Family Support Services

General There are a growing number of unemployed technology workers who are now up

Description to 3 years out of work. Many have already accessed what services are available
but have not been successful. Many need ongoing counselling and support, both
for themselves and their families, as they go through this difficult time.
Identify local service providers who can provide career counselling and guidance,
and support for family members for those unemployed workers wanting to remain
in high tech. Similar to EAP services that would be offered within an
organization, the unemployed worker and/or his family could have up to 10 visits
within a year.

Anticipated Run for one year and then review ongoing need

Completion

Date:

Potential HRSDC Employment Assistance Services (career counselling only)

Partner

Organization:

Ministry of Training, Colleges and Universities (MTCU)

City of Ottawa Employment and Financial Assistance Branch

Local Service providers selected through an open competitive process
Others to be identified

Next Steps:

Identify funding source
Identify and select local service providers through an open competitive process
Advertise through the High Tech Community Action Centre
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

6. Financial Counselling

General There are a growing number of unemployed technology workers who are now up

Description to 3 years out of work. Many have already accessed what services are available
but have not been successful. Many at are a point where they need to re-assess
their financial situation and could benefit from expert advice.
Provide workshops and professional and peer counselling for unemployed
technology workers who need assistance getting their financial affairs in order.

Anticipated Run for one year and then review ongoing need

Completion

Date:

Potential City of Ottawa Employment and Financial Assistance Branch

Partner

Organization:

Community Resource Centres

Banks and Credit Unions

Financial Professionals

Ministry of Training, Colleges and Universities (MTCU)

Local Service providers selected through an open competitive process

Next Steps:

Identify funding source
Identify and select local service providers through an open competitive process
Advertise through the High Tech Community Action Centre
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

7. One-on-one intervention for long term unemployed

General
Description

There are a growing number of unemployed technology workers who are now up
to 3 years out of work. Many have already accessed what services are available
but have not been successful This group would benefit from one-on-one
intervention from experienced counsellors with extra knowledge/training in the
high tech sector. This would take the form of re-evaluating their job goal(s)
(assisting with letting go if their specific expertise is no longer required), or
diagnosing job search problems (retargeting résumé, networking strategies,
interview skills, etc.), and formulating a new job search action plan.

There is a need to provide overview training about high tech sector to a group of
experienced career counsellors who would assist clients for a specified number
of hours per participant (12-16). These counsellors are the ones who provide
assistance to two target audiences:

individuals reluctant to change occupations, OR
individuals needing help to refresh a dispirited job search.
Offer up to 10 visits per year to the individual.

Anticipated
Completion
Date:

Run for one year and then review ongoing need

Potential
Partner

Organization:

HRSDC Employment Assistance Services

Ministry of Training, Colleges and Universities (MTCU)

Local Service providers selected through an open competitive process
Others to be identified

Next Steps:

Identify funding sources
Identify and select local service providers through an open competitive process
Advertise through the High Tech Community Action Centre
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

8. Identify skills and gaps of Technology workers interested in transitioning to
other career areas

General Develop and/or use existing tools, through a survey, to identify skill/lknowledge

Description gaps, accreditation and licensing requirements.
Provide feedback on the MTCU tool (see also Project proposal 3) and identify
any needs that the tool should be evolved to address. The pilot program would
provide feedback on areas of needs for new and improved services to meet the
needs of technology workers and employers.
The intent of this initiative is to gather data on skill sets of unemployed
technology workers to determine any need for customized training.

Anticipated June 2004

Completion

Date:

Potential HRSDC Local Labour Market Partnerships

Partner

Organization:

Ministry of Training, Colleges and Universities (MTCU)
Ministry of Economic Development & Trade, Investment Division
Others to be identified

Next Steps:

Hire a Researcher to identify/develop survey tool and to analyze the data

Administer the survey through the High Tech Community Action Centre and local
peer groups
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

9. Transition Assessment Program

General
Description

Many unemployed technology workers are ready and willing to change into other
careers. Unfortunately most of the unemployed technology workers do not know
which industry or sector to turn to for employment. In many cases they do not
even know which of their skills could be potentially transferred to other industrial
sectors. Most technology workers have skills that are desired by other sectors,
but the unemployed high tech candidate may not be able to communicate this.
Some technology workers will be able to transition with specific, targeted, training
and/or through targeted programs aimed at providing on-the-job experience.

Identify a third party organization to be funded to address the issue of career
transition assessment for unemployed technology workers. This organization
would work with groups of ten candidates from the same skills segment during
an assessment session (software development, computer hardware
development, or SW/HW development management). These candidates would
be willing, or would consider, to transition to another Industry. The candidates
assessed skills would be compared with available rankings of diminishing or
emerging skills. Training opportunities would be identified, and arranged.
Opportunities for emerging skills would be identified.

MTCU has a newly developed needs assessment tools that could work for this
initiative.

Anticipated
Completion
Date:

Run for one year and then review ongoing need

Potential
Partner
Organization:

HRSDC (potential expansion through existing service providers)
Ministry of Training, Colleges and Universities (MTCU)

Local Service providers selected through an open competitive process
Others to be identified

Next Steps:

Identify and select third party through an open competitive process
Advertise through the High Tech Community Action Centre
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

10. Targeted Skills Training with Financial Assistance

General
Description:

Because technology as an industry rapidly evolves, key skills of technology
workers can become outdated very quickly. There is a very real need to keep
skills up-to-date to qualify and compete for the limited number of available jobs.

This activity will develop short-term training programs targeted to upgrade
requirements of unemployed workers, such as FPGA Technology, Wireless
technology, Linux System Administration Java Programming Language and MS
.Net programming skills. It will also provide project management and general
management skills training required for non-programming positions or
management and supervisory roles.

The activity will also identify sources of funding and other possible support
arrangements to enable unemployed technology workers to take advantage of
these programs who have determined the need to:

1. return to school to retrain for occupations where job opportunities exist
2. Upgrade existing skills to improve employment opportunities

Financial assistance to be more flexible, such as provision of a lump sum with
the technology workers determining the course they wish to take.

Anticipated
Completion
Date:

As soon as possible

Potential
Partner

Organization:

HRSDC Skills Development Program

Ministry of Training, Colleges and Universities (MTCU) through its
Apprenticeship Program for specific skill training.

Software Human Resource Council

Other upgrading, retraining and skills training needs to be arranged by
individuals with private training providers, colleges or universities

Others to be identified

Next Steps:

Develop specific opportunities and funding arrangements.
Identify and select training providers through an open, competitive process.
Communicate through the proposed central Community Action Centre.
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Ottawa Talent Initiative

Recommendations and Plan:
Community Action Plan

11. French language training

General The overwhelming majority of the workers in this sector, while they may have a

Description range of language profiles, lack French language proficiency for government
jobs. In fact many of the workers in this sector have come to Ottawa from areas
of the world/the province where there is little or no exposure to the French
language.
Provide technology workers with intensive, short-term French language training,
equipping them to apply for federal government jobs resulting in resolving a
significant employment barrier for at least 80% of high tech group.

Anticipated Run for one year and then review ongoing need

Completion

Date:

Potential Ministry of Economic Trade & Development (Immigrant Investor Program)

Partner

Organization:

Local Service providers selected through an open competitive process
Others to be identified

Next Steps:

Identify funding source for the training
Identify and select third party through an open competitive process
Advertise through the High Tech Community Action Centre

12. Career Counselling for Transitioning Technology workers

General The intent of this initiative is to help technology workers interpret/work with the

Description assessment results they would have received through the Transition Assessment
Program. Counsellors/coaches would work with them providing assistance on
how best to make decisions around the results, and follow through on next steps.

Anticipated Run for one year and then review ongoing need

Completion

Date:

Potential HRSDC Employment Assistance Services

Partner

Organization:

Ministry of Training, Colleges and Universities (MTCU)
Local Service providers selected through an open competitive process
Others to be identified

Next Steps:

Identify funding source
Identify and select third party through an open competitive process
Advertise through the High Tech Community Action Centre
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

Mid to Long-Term Projects

The activities identified below will take time to initiate and implement. Ideally, if
resources are available, they should be initiated at the same time as short-term projects.

13. Sector transition subsidy

General Develop a Sector transition subsidy program for a specified short term period of

Description approximately 3 months where a percentage of the salary would be paid by a
sponsoring level of government to an un-employed individual is who is moving to
a new sector to facilitate obtaining on-the-job contextual knowledge. The intent
would be to facilitate an employer to engage skilled individuals with experience
from another industry sector. (This would be another form of assistance for “on-
the-job” contextual training to encourage employers to hire those who are
transitioning from another business sector).

Anticipated As soon as possible

Completion

Date:

Potential HRSDC Targetted Wage Subsidy Program

Partner

Organization:

Federal or Provincial Retraining organization
Others to be identified

Next Steps:

Identify funding sources
Identify what programs are presently available

Identify those with the expertise and decision making ability and commence a
dialogue with them. Start the process immediately.
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Recommendations and Plan:

Ottawa Talent Initiative Community Action Plan

14. Sponsorship for security clearance

General Many of the unemployed technology workers are ready and willing to change into

Description other careers, including government careers. Unfortunately, these positions
often require security clearance. Many of the candidates have the background to
qualify for security clearance to satisfy the demands of these government jobs,
but because they don't have documented security clearance and there is no
existing employer to sponsor them, these candidates are screened out
immediately.

Anticipated As soon as possible

Completion

Date:

Potential Existing Local Service providers, selected through an open competitive process

Partner

Organization:

Third party sponsors
Others to be identified

Next Steps:

Consult with the Canadian and International Industrial Security Directorship
(ClISD) of Public Works (PWGSC) to discuss the issue of security clearance for
unemployed technology workers and clarify the

requirements and responsibilities of an organization applying for security
clearance or screening.

Identify any fees or charges from CIISD to the applying organization.

Based on the responses above do one of the following:

- identify a third party organization willing and able to assist in the completion of
applications for reliability status screening and secret/top secret clearance for
unemployed technology workers plus store/hold the resulting security file.

- have the High Tech CAP Centre certified to apply for reliability status/secret/top
secret for unemployed technology workers and hold the resulting security file.
Identify funding source

Advertise through the High Tech Community Action Centre
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Ottawa Talent Initiative

Recommendations and Plan:
Community Action Plan

15. Transition Training — Labour Market and Economic Data

General Provide a course on Labour Market Information — what is available, how to use it

Description so that Technology workers will know in a timely fashion and use the LMI
information in a manner that will assist their job search.
Support organizations are unable to currently provide guidance to help
Technology workers in the use of the data in their job search and occupational
strategies.
It is recommended that a small number of pilots be established focusing on
Technology workers. Courses are anticipated to be one day long. Pilot feedback
would review if a longer session was required.

Anticipated As soon as possible.

Completion

Date:

Potential Software Human Resource Council

Partner

Organization:

Next Steps:

Identify funding sources

Approach the organization who had previously done this sort of work
Investigate potential support from SHRC

Advertise through the High Tech Community Action Centre

16. Develop High Tech specific view of Economic Forecast Data

General Develop a consolidated view of Economic Data focused on High Tech skills
Description working with:
¢ HRSDC
e Sector Councils
e Economists, statistician